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All Saints’ C of E Primary School

Objective 1:
To avoid potential prejudice and increase understanding and practice of equality through direct teaching in all areas of the curriculum and consistent behaviour modelling.
Objective 2:
To increase spiritual, moral, social, and cultural development through all aspects of life at our school, fostering empathy, respect, and positive relationships.
Objective 3:
To provide an environment that celebrates and respects diversity, ensuring every child feels valued and included.
Objective 4:
To develop a culture of growth mindsets across the school, avoiding labelling learners based on fixed notions of ability and encouraging all children to reach their full potential.



Action Plan
Objective 1: Avoid prejudice and promote equality through teaching and behaviour modelling
	Actions
	Person Responsible
	Resources Needed
	Time Frame
	Success Criteria

	Embed equality themes across all curriculum subjects with clear learning outcomes
	Curriculum Leaders / Class teachers
	Curriculum frameworks, training resources
	Ongoing
	- Curriculum plans include equality learning objectives
- Pupils articulate understanding of equality concepts

	Provide regular staff training on inclusive behaviour modelling and language
	Leadership Team / Inclusion Lead
	Training materials, external trainers if needed
	Termly
	- Staff consistently model respectful and inclusive behaviour
- Positive feedback from pupils and parents

	Integrate discussions and reflections on equality and respect into daily routines and assemblies
	PSHE Lead / Class teachers
	Assembly plans, reflection prompts
	Weekly
	- Pupils show increased awareness and application of equality in behaviour






Objective 2: Enhance spiritual, moral, social, and cultural development (SMSC)
	Actions
	Person Responsible
	Resources Needed
	Time Frame
	Success Criteria

	Design and deliver SMSC-rich activities and lessons that promote empathy, respect, and ethical understanding
	RE Lead / PSHE Lead / Class teachers
	SMSC curriculum resources
	Ongoing
	- Pupils demonstrate deeper understanding of moral and social issues
- Positive changes in pupil relationships observed

	Use whole-school events, assemblies, and reflection times to reinforce SMSC values
	Headteacher / RE Lead
	Assembly content, guest speakers
	Termly
	- Increased pupil participation in SMSC activities
- Feedback shows enhanced cultural awareness

	Encourage pupil leadership and community involvement to develop social responsibility
	Inclusion Lead / Leadership Team
	Leadership training materials
	Ongoing
	- Greater pupil involvement in school and community initiatives







Objective 3: Provide an environment that celebrates and respects diversity
	Actions
	Person Responsible
	Resources Needed
	Time Frame
	Success Criteria

	Display and celebrate diverse cultures, languages, and abilities throughout the school environment
	RE lead / Inclusion Lead
	Display materials, cultural resources
	Termly
	- School environment visibly reflects diversity
- Pupils and parents report feeling valued and included

	Ensure curriculum content and school events reflect a broad range of cultures and perspectives
	Curriculum Leaders / Class teachers
	Diverse curriculum resources
	Ongoing
	- Pupils engage positively with diverse content
- Reduction in incidents of exclusion or bias

	Foster inclusive peer interactions through structured group work and collaborative projects
	Class teachers
	Group work resources, training
	Ongoing
	- Improved peer relationships and cooperation







Objective 4: Develop a culture of growth mindsets
	Actions
	Person Responsible
	Resources Needed
	Time Frame
	Success Criteria

	Provide staff training on growth mindset principles and avoid fixed-ability labelling
	Leadership Team / SENDCo
	Training materials, expert input
	Term 1 and ongoing
	- Staff use growth mindset language and practices consistently
- Reduction in fixed-ability labelling

	Embed growth mindset language and strategies in classroom practice and feedback
	Class teachers
	Growth mindset resources
	Ongoing
	- Pupils demonstrate resilience and motivation
- Increased pupil self-efficacy and engagement

	Communicate growth mindset ethos to parents and carers to foster consistent messaging
	Inclusion Lead / Leadership Team
	Newsletters, workshops
	Termly
	- Positive parent feedback
- Pupils supported at home in growth mindset approaches
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